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Green Gear Trasmissioni S.r.l. aims to work closely with the customer to study and develop the most suitable
application solution to his needs, ensuring high production quality at competitive prices.
Precision, reliability and fast delivery times, accurate control from the processing of the technical drawing to
the shipment of the finished product are our strengths.
The Management, with the aim of consolidating its structure and the ability to afford the different aspects of
the business, decided to implement an integrated corporate management system for Quality, Environment
and Safety, whose purposes are summarized in this document.
GREEN GEAR TRASMISSIONI SRL, through this document, undertakes to:
- establish a framework for setting the objectives;
- meet the applicable requirements;
- fulfil its compliance obligations;
- continuously improving the management systems;
- protect the environment and prevent pollution;
- increase environmental performance.
- Achieve, maintain and improve optimal health and safety conditions for workers and other bodies in
connection with the company
Compliance with these requirements shall aim at:
- the continuous satisfaction of the expectations and requirements of the Customer and other
interested parties;
- the involvement and professional growth of staff;
- the cooperation and involvement of suppliers;
- the vision for internal organization processes;
- the ability to afford risks and opportunities associated with the context and the objectives (RiskBased Thinking);
- the strategic vision of the Management, which highlights the central role of the Quality Management
System for business development.
The management has defined as strategic the following objectives:
- definition and updating of the context analysis and related parties;
- the definition and updating of risk and opportunity analysis in all processes;
- increasing the customer satisfaction;
- continuous training of the staff to increase skills, awareness and satisfaction with their role;
- the ability to offer each customer the best possible product at the agreed times;
- the identification, collection, management and processing of the company data, which are essential
for the proper running of the enterprise;
- compliance with laws, mandatory requirements and contractual requirements;
- approach to product life cycle assessment;
- respect for the environment;
- maintenance and improvement of safety standards
The Management undertakes to distribute the Policy to the staff, through posters in a visible place and
training meetings, and to make it available to the relevant parties.
Baldichieri d’Asti, Sept.3rd, 2018

